





Objectives

Vision

To generate significant impact for higher education in Yorkshire by working proactively and in partnership.

Our strategic aims are:

e promote the contribution of the sector to the region’s sustainable development, positioning the sector as a valued strategic
partner, responsive to stakeholder needs and influential in regional decision making.

¢ demonstrate the impact of the sector through targeted evidence-based messages aimed at key audiences including
government and funding bodies.

e generate greater impact by building on individual and collaborative strengths and successes to broker new opportunities
through effective networking, influencing and partnership.

e foster a collaborative working ethos to further the interests of the membership and provide a focal point for information on
the sector.

e provide a forum for the membership to come together to tackle issues of concern for the sector.

Public benefit
In setting our programme each year we are guided by the Charity Commission’s general guidance on public benefit in particular
to its supplementary guidance on advancing education for public benefit.

Activities

Our activities reflect issues which are important for the membership and require collective action, emphasising common themes
of advocacy, influencing and brokerage working with and on behalf of the membership in engaging our partners. During the
year we delivered a range of activities, including supporting businesses and individuals during the recession, promoting
fostering business innovation and enterprise culture, and initiatives focused on graduate employability and recruitment. Our
activities are delivered as part of three broad strategic themes and our social enterprise Graduates Yorkshire, providing a
regional recruitment and internship service for graduates.

Strategic themes

Promoting higher education

Elevating the profile of higher education in Yorkshire by demonstrating our contribution to the economy and society.
Generating greater traction with stakeholders and decision makers through focused influencing and advocacy.
Promoting Yorkshire as an attractive destination for higher education.

Extracting value for, and from, the region’s higher education sector
Extracting maximum value for and from higher education by appropriate joint working, expanding information about the HE
offer, driving growth by facilitating access to research, promoting innovation and sharing of knowledge.

Employability and workforce development

Developing, attracting, and retaining a highly skilled workforce which drives regional productivity.

Working with partners to identify future skills needs and enable our graduates to develop specialisms and valuable soft skills to
meet those needs. Developing collaborative progression pathways to higher education to address changing demographics and
the needs of the learner and widen engagement with higher education.



Achievements and performance

During the year the YU Board led the development and implementation of a new strategic direction for Yorkshire Universities,
which seeks to place higher education at the heart of future socio-economic growth against a backdrop of continued political
and economic uncertainty. Our activities have focused on high-level advocacy, seeking to influence politicians and key partners
to realise the collective ambitions of the membership and creating the right conditions for collaboration.

We have achieved some significant successes during the year. For example:

¢ high level advocacy demonstrating the vital contribution of higher education in Yorkshire in driving socio-economic growth
evidenced by key messages and facts;

e promoting the contribution of universities and colleges to delivering rapid recession response services and publishing a
regional directory in January 2010;

e sustaining and enhancing a regional graduate internship scheme aimed at creating job opportunities and driving business
productivity;

e publishing a report on the impact of the recession in Yorkshire on the class of 2009 graduates which was well received;

e co-ordinating regional intelligence on HEI activities and working with business representatives and business support
organisations to promote the broad contribution of higher education to business, including a highly successful event in
March 2010 attracting over 150 Yorkshire businesses and academics;

e |eading the development, co-ordination and management of a range of collaborative projects, including Yorkshire Concept,
Proof of Commercial Concept Fund, Graduate Entrepreneurship, and Yorkshire and Humber Teaching Public Health
Network.



Promoting Higher Education

During the year Yorkshire Universities actively promoted the socio-economic impact and contribution of higher education in

Yorkshire, underpinned by a comprehensive communication action plan stressing the importance of shaping a ‘new language’ to

resonate with influential stakeholders and to position the sector to influence future policy and investment plans.

Among other activities, Yorkshire Universities has:

published a regional directory of Economic Challenge Investment Fund initiatives, supported by HEFCE and

Yorkshire Forward (YF), targeting public sector support agencies and business intermediaries.

produced regular press releases and case studies to promote higher education and the universities of Yorkshire

launched a report in March 2010, ‘The role of Yorkshire’s universities in driving the region’s economy’, which was

submitted to Government.

launched a ‘z-card’ at a YU-YF Business Ambassadors event, entitled ‘The Business of Research: Yorkshire’s universities
solving business problems’, hosted by the former Regional Minister, Rt Hon Rosie Winterton MP and attended by over

150 Yorkshire businesses and academics.

produced key messages and key facts cards on the collective impact of Yorkshire’s universities. There was good media
coverage of the news that Yorkshire’s universities contribute £3.7bn annually to the region.

engaged with regional stakeholders — for example in April 2010, we wrote to all 55 regional MPs; shortly to be followed-up by
further engagement to raise awareness of higher education in the region, targeting business representative bodies and policy
makers.

redeveloped the Yorkshire Universities website to show the impact of higher education and the region’s universities.

Since the general election of 2010 we have engaged with the Coalition’s emerging localism policy and governance arrangements

and have also enhanced important strategic partnerships with local authorities, Local Government Yorkshire and the Humber,

Yorkshire Forward, Government Office and business representative bodies such as CBI and Chamber of Commerce.



NVaximising the value of
Higher Education

During the year we renewed our strategic alliance with Yorkshire Forward, in response to the need for a sharper focus to the alliance
given the prevailing complex political and economic situation. Four themes have been identified; advanced manufacturing; low

carbon economy and new energy; healthcare technologies; and digital and new media.

In each case there is evidence of leading-edge capacity in the region, with the opportunity to promote a stronger business sector
and higher employment with the relevant skill base. The early phase of implementation has sought to bring together senior level
champions for each theme to galvanise support and engage decision makers.

The Coalition Government’s localism agenda and subsequent review and creation of new sub-national arrangements involving the
abolition of the regional development agencies has inevitability led to a hiatus in activity. However, we remain committed to shaping
and leading a longer term perspective on those collaborative priorities which will accelerate and drive economic development.

This year we also led the development of new approaches to streamlining the decision-making process for European Regional
Development Fund investment and to stimulating collaborative and multidisciplinary projects from HEI partnerships, fostering areas
of strength to build capacity and develop expertise. The Fund will be aligned with future growth sectors where the region has world
leading expertise.



Graduate employabllity
and workforce development

Over the last year the majority of Yorkshire'’s universities have implemented a number of graduate internship schemes supported by
Yorkshire Forward and HEFCE, working with Yorkshire-based businesses to create new employment opportunities, promote key
employability skills and effectively utilise graduate talent. This has been an important agenda for Yorkshire Universities and Graduates
Yorkshire and will be retained as a strategic issue as business confidence grows.

Our report, published in May 2010, on “Yorkshire graduates: impact of the recession on the class of 2009’ presents survey findings
from over 1100 Yorkshire graduates, to help fill a gap in regional intelligence on the impact of the recession on graduate opportunity
in Yorkshire, share good practice and identify key recommendations to create and sustain graduate employment.

Graduates Yorkshire (GY) offers business across Yorkshire a funded internship programme that introduces fresh, talented graduates
to companies on a placement basis from 3-12 months. The service offers a full recruitment and selection process including CV
sifting, telephone interviewing and assessment centres. Graduates also receive employability skills development as part of this
process. All internships are paid by the host company and over 100 interns have been placed so far with the majority receiving a
permanent job as a result.

The YU Board have considered the future of GY. There will be a major change of funding from 1 April 2011 and GY has sufficient
reserves to meet the costs of the changes involved. GY is cooperating with the YU Board to preserve a service based on the
sustainability of existing funding and new sources of funding.



Graduate entrepreneurship:
supporting start-ups In Yorksnire

The Graduate Entrepreneurship Project (GE), funded by Yorkshire Forward, provides financial and practical assistance to eleven
partner HEIs in the region to support activities aimed at students and graduates interested in starting their own businesses.

The project’s goal is to secure Yorkshire’s place as a leader of business start-up support for students and graduates and to aid the
development of businesses that will have a long-term positive impact on the regional economy.

The key aims of GE are to raise awareness of entrepreneurship, inspire innovation and provide practical, high quality support to
students, graduates and colleagues working with these groups. Through GE, now managed by the University of Huddersfield,
partner institutions are able to work together collaboratively, sharing ideas, knowledge and best practice to provide a strong base

upon which new and innovative initiatives can be supported to ensure that start-up businesses have the very best foundations upon
which to build.

More recently, the GE project partners have submitted an application to the ERDF fund and are currently awaiting feedback from the
outline business plan to develop the GE project beyond its current funding cycle.



Other collaborative programmes

Yorkshire Concept

The Yorkshire Concept Fund has now approved 50 projects and awarded a total grant sum of £2.6m. During the last year the Food
and Environment Research Agency and Medipex (NHS regional innovation hub) have joined the Fund to widen the regional science
exploitation base outside that of higher education. Three spin outs have been formed including Mr Shox Limited from the University
of Sheffield which won the Venturefest Yorkshire investment competition in February 2010; an event which Yorkshire Concept helped
sponsor and used to showcase 30 university propositions. Since then five propositions have pitched for investment at the July 2010
Connect Yorkshire Investment Forum.

It is expected that further spin outs will be created this year and more licence deals signed. Over the past year the Fund has helped
leverage over £9m of industrially related sponsorship. The Fund has supported collaborations with nearly 70 companies, and in
reflecting a global view of innovation these partnerships extend from California to China to mainland Europe as well as across the
region and the remainder of the UK.

Looking forward, the Fund will close in March 2011 but exit plans are underway to prepare an application for ERDF funding to
continue the partnership.

The Yorkshire and Humber Teaching Public Health Network (YHTPHN)

YHTPHN is one of nine regional networks established in 2006 by the Department of Health (DH). The YHTPHN has worked towards
four key objectives:

® support and encourage effective partnerships across the provider and commissioner interface;

e increase the capacity for public health programmes based on identified needs and capacity gaps;

e facilitate the further development of healthy learning environments within the HE and FE setting;

¢ use information and intelligence to effectively support the development of learning opportunities.

In addition to DH funding, YHTPHN also secured regional funding from the Strategic Health Authority for the development and
coordination of an advanced Public Health Continuing Professional Development (CPD) Programme. This was supplemented by
funding from each Primary Care Trust within the region. The regional advanced Public Health CPD Programme is one component of
YHTPHN'’s regional strategic framework for CPD. The programme’s structure has three key strands; competency based
programmes, professional updates and academic public health lectures. Providing opportunities to network and share professional
experiences is at the heart of the programme. The YHTPHN website has also been developed to support this work and offers an
opportunity for public health staff to record their CPD and development needs based on the Public Health Skills and Career
Framework.

With HEFCE funding, YHTPHN has taken the national lead, on behalf of all the regional TPHNSs, in supporting the development of
healthy learning environments. As part of this work YHTPHN have set up a regional Healthy Universities Network to facilitate a
collaborate approach, offer good practice sharing opportunities and to contribute to national developments. To date they have
achieved real momentum with all universities from across the region fully committed to this agenda. Currently YHTPHN are
committed to facilitating some work to achieve the Healthy Universities Network’s sustainability and to help the group make a
business case to sector leaders for continued support.



Graduates Yorkshire

Graduates Yorkshire (GY) is a wholly owned subsidiary of YU, a company limited by guarantee and is the premier graduate job
vacancy advertising site for Yorkshire UK. Working in partnership with the region's university careers services, our matching service
connects candidates to job vacancies in the region.

The last year has been a positive one for GY. Diversification has brought greater stability and profitability in only the second full year
of trading. Whilst job board revenue through graduatesyorkshire.co.uk has remained static due to challenging market conditions,
the business has won a number of significant pieces of work in other areas. Firstly, after a successful pilot phase, GY was awarded a
three year contract to run an Internships programme across Yorkshire by Yorkshire Forward. Secondly, the successful tender to win
the contract to deliver the GradsEast service has brought in revenue and demonstrated the attractiveness of the GY model to other
parts of the country. The year has also seen growth of the team, retention of key staff, implementation of sound HR policies and an
improvement in financial stability having removed the structural debt from the business.

More recently, GY has become involved in arranging internships for graduates (placing 97 internships in just one year); there is
already evidence that this is enhancing graduate employment (as internships turn into ‘proper jobs’).



Plans for the tuture

The next period will be characterised by the new political and policy context, emphasising the challenges raised by cuts in public
sector expenditure and the highly anticipated independent review of higher education funding and student finance. Against this
background, Yorkshire Universities will place greater emphasis on promoting the sector as a valued strategic partner, the wider
benefits of higher education and demonstrating additionality. As outlined in our report for 2009-10, effective partnership working

will remain an important feature of our work. The emerging localism agenda of the Coalition Government and in particular, the
establishment of Local Enterprise Partnerships in Yorkshire will shape our activities for much of 2010-11 to position higher education
in this new landscape, given the importance of the sector to driving growth. Precise structural and funding arrangements are yet to
be confirmed and it will be important to further develop new and existing collaborations to foster innovation and knowledge-intensive

activities which generate wider public benefit.

In particular Graduates Yorkshire (GY) is approaching a critical stage in its development. Much of its activity has been publicly
funded. GY needs to find new sources of income to replace declining public funding. GY is developing a plan for the development
and sustainability of its business. It is anticipated that the business growth plan will be presented to the YU Board for endorsement

in early 2011.






